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Strategic Advantage
Supply chain plays a very important role in business. To ensure competitiveness, an organization should ensure that its supply management operation has the appropriate internal competencies. Organizations need to ensure a close assessment of the supply chain components such as the raw materials, transportation networks, wholesalers, and retailers to achieve competitive advantage. A close assessment of these components will help to ensure that every element of the supply chain is working effectively hence achieving a competitive advantage (Wisner et al., 2019). Additionally, distorted data from one element in the supply chain is highly likely to prompt incredible inefficiencies in an organization. In such a case, organizations should implement methodologies to provide a cure to the distorted data to ensure that other supply chain elements are not affected and that overall business success is achieved.
	Contributions to the supply chain field add to the overall competitiveness of an organization in many ways. An efficient supply chain enables organizations to have better negotiating power, hence acquiring the best rates and products in the market. This, in return, helps to increase efficiency and improve customer service as well as the overall competitiveness of an organization. For instance, by assuring customers that you will provide them with the latest fashion, an effective supply chain will ensure that the customers get what they want – the latest fashion – at the shortest time possible, hence satisfying their needs and improving customer service. This will lead to the overall success of the business.
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